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Virginia Interoperability Picture for Emergency Response
(VIPER)

VIPER is a strategic view providing statewide ditoigal awareness
coupling analytics with information from numerousisces including: the
National Weather Service; Virginia Department caisportation; and the
V|rg|n|a Emergency Operatlons Center s Cr|5|s Maafragnt System
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Virtual Alabama

Virtual Alabama provides access to current geoapiatiormation and live
information feeds for over 5,300 users represeritid§0 government
agencies. The system supports daily operatiogalinements and
enhanced situational awareness during and aftergemees.

VIRTUAL USA
Virtual USA (VUSA) creates a cost-
effective nationwide capability that
improves information sharing and
decision making during emergencies
and day-to-day operationsee
illustrations on lef}.

Based on current and emerging
technologies, VUSA integrates existing
information sharing frameworks and
technologies to enable collaboration at
the local, state, tribal and Federal leveld
by providing critical context for
information - thereby making it
actionable.

Developed by the U.S. Department of
Homeland Security Science and
Technology Directorate’s (DHS S&T)
Command, Control and Interoperability
(CCI) Division, in partnership with the
response community, VUSA improves
emergency response by ensuring that
practitioners at all levels have
immediate access to the information
they need to make critical decisions.

REGIONAL PILOTS
Southeast Regional Operations
Platform Pilot(ROPP)

In February 2009, CClI, in partnership
with the First Responder Technologies
(R-Tech) program, formed a
partnership with seven states (Alabama
Florida, Georgia, Louisiana,
Mississippi, Texas, and Virginia) to
create a scalable and replicable model
for seamlessly integrating disparate
information management applications,
thus enabling more effective multi-
jurisdictional, multi-disciplinary
incident management operations.

Pacific Northwest (PNW)
In September 2009, CCI and R-Tech

invited five Pacific Northwest states
(Alaska, Idaho, Montana, Oregon, and
Washington) to partner with DHS on
the second regional information sharing

L|nk Georgia Governor Sonny Perdue using a VIPEEbI during Atlanta Floods September2009"t®|deo at 0:00:24 secs)




Regional Operations Platform Pilot (ROPP) Demonstrdon Overview
The ROPP demonstration is designed to validate the technical integration anog@lepedctices required to link
disparate visualization platforms and share information among ROPP membeudtifqumadictional incident
response.

Six States Participating Alabama, Florida, Louisiana, Mississippi, Texas, and Virginia

States Observing Georgia and Tennessee

Six Visualization Platforms

1. Virtual Alabama

2. Geospatial Assessment Tool for Operations and Response (GAT®REa)
3. Virtual Louisiana

4. Virtual Mississippi

5. TexMap Texa$

6. Virginia Interoperability Picture for Emergency Response (VIPER)

Demonstration Roles

Federal Emergency Management Agency (FEMA)
o IMSID’s NIMS SC*- host of the Master Control Cell (MCC), Simulation CeIMSELL); developed
the Master Scenario Events List (MSEL) in coordination with the statesgpsomational view
o National Response Coordination Center (NRCC); National Exercise Siomu@ginter (NESC) —
provided venue and technical support for demonstration and viewing, as well as releicattstat
National Weather Service — provided the weather background information for the detimmstra
States — respond to the MSEL situation presented and share information based on exfsitj&rafwesponse
procedures, current plans and procedures, and insights derived from training
o0 Alabama State Emergency Operations Center (EOC)
Florida State EOC
Louisiana Emergency Management Center (EMC)
Mississippi State EOC and Jackson State University
Texas State EOC
Virginia State EOC

O oO0o0oo0oo

Data Layers Shared During Demonstration

Alabama EOC status; shelter status; traffic feeds; road closures;tessang layer; damage reports

Florida County EOC status; road closures; power outages; shelter status; resporststo e

Louisiana Hospital and school listings; shelter status; traffic feeds; road clogswagsjation routes
Mississippi Roads; shelters; medical facilities; law enforcement locations

Texas Homeless shelters; shelter hubs; electric transmission linesteafffeounties

Virginia: EOC status; resource requests; shelter status; traffic feeds;thiaziohents; 911 dispatch

NIMS SC MSEL injects; weather and environment data

NRCC. FEMA headquarters and FEMA Region office locatigmsssible declared counties; staging areas
recovery offices; and US&R locations and their operational status

* IMSID - Incident Management Systems Integration Division; NIMS IS&ional Incident Management System Support Center




